


Cautionary statements

THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF
AMERICA, CANADA, JAPAN, OR ANY JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL, WHETHER TO SECURITIES ANALYSTS OR ANY OTHER PERSONS.

This presentation (the “Presentation”) has been prepared and issued by the directors of Kore Potash plc (“Kore” or the "Company" and, together with its subsidiaries, the “Group”) solely for use at a meeting with management
of the Company in relation to a proposed placing of ordinary shares in the Company (the “Placing”). It does not purport to contain all the information that may be required to evaluate the Company and/or the Placing. The
information provided in this Presentation is the sole responsibility of the Company, is provided as at the date of the Presentation and is subject to updating, completion, revision, further verification and amendment without
notice. While such information is believed to be reliable for the purposes used in this Presentation, no reliance may be placed for any purpose whatsoever on the information or opinions contained or expressed in the
Presentation or on the accuracy, completeness or fairness of such information and opinions.

By attending the Presentation, and in consideration for the information contained in the Presentation being made available to such recipient, each recipient agrees to keep strictly confidential the information provided in the
Presentation and any information otherwise made available by the Company, whether orally or in writing. In the case of a corporate recipient, the information contained in the Presentation may only be disclosed to such of
its directors, officers or employees who are required to review it for the purpose of investigating the possibility of making an investment in the Company in the Placing. This Presentation has been provided to each recipient at
their request, solely for their information, and may not be reproduced, copied, published, distributed or circulated, to any third party, in whole or in part, or published in whole or in part for any purpose, without the express
prior written consent of the Company. The purpose of this Presentation is solely to provide information to persons who have expressed an interest in investigating the possibility of investing in the Company in the Placing.

The Presentation does not constitute or form part of, and should not be construed as investment advice or any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or
other securities of the Company, nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied on in connection with or act as any inducement to enter into, any contract whatsoever relating to any
securities or financial instruments, acquisition or investment in the Company, or financial promotion. No person affiliated with the Company, its directors, officers, employees, affiliates, agents or advisers has been authorised
to give any information or to make any representation not contained in the Presentation and, if given or made, such information or representation must not be relied upon. In particular, nothing in this Presentation should be
viewed, or construed, as "advice" as defined and/or used in the South African Financial Markets Act, 19 of 2012 ("FMA") and/or the South African Financial Advisory and Intermediary Services Act, 37 of 2002.

Without limiting the paragraph above, this Presentation does not constitute an offer to sell or an invitation to subscribe for, or solicitation of an offer to subscribe for or buy any shares or other securities of the Company to
any person in Australia. Any offer in Australia of the ordinary shares may only be made to persons (the "Exempt Investors") who are "sophisticated investors" (within the meaning of section 708(8) of the Australian
Corporations Act), "professional investors" (within the meaning of section 708(11) of the Australian Corporations Act) or otherwise pursuant to one or more exemptions contained in section 708 of the Australian Corporations
Act so that it is lawful to offer the ordinary shares without disclosure to investors under Chapter 6D of the Australian Corporations Act. This Presentation is not, and does not purport to be a document containing disclosures
to investors for the purposes of Part 6D.2 of the Australian Corporations Act 2001 (Cth) and will not be filed with and has not been reviewed or approved by the Australian Securities and Investments Commission. This
document has not been reviewed or approved by the Australian Securities Exchange (“ASX”). It should be read in conjunction with the Company’s other periodic and continuous disclosure announcements lodged with ASX,
which are available at www.asx.com.au. The ordinary shares applied for by Exempt Investors in Australia must not be offered for sale in Australia in the period of 12 months after the date of allotment under the offering,
except in circumstances where disclosure to investors under Chapter 6D of the Corporations Act would not be required pursuant to an exemption under section 708 of the Corporations Act or otherwise or where the offer is
pursuant to a disclosure document which complies with Chapter 6D of the Corporations Act. Any person acquiring ordinary shares (whether or not they are an Exempt Investor) must observe such Australian on-sale
restrictions.

This Presentation is not a financial product or investment advice, a recommendation to acquire shares or other securities of the Company, or accounting, legal or tax advice and does not and will not form any part of any
contract for the acquisition of shares or other securities of the Company. This Presentation has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an
investment decision prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek appropriate advice, including financial, legal and
taxation advice appropriate to their jurisdiction. The Company is not licensed to provide financial product advice in respect of an investment in shares or other securities.

By attending the Presentation to which this document relates you acknowledge and agree that some or all of the information described in this Presentation may constitute inside information in terms of the FMA and may be
relevant to the price or value of the Company’s securities. You undertake that you will not conduct yourself (whether by commission or omission) in any manner that breaches the insider trading provisions of the Australian
Corporations Act 2001 (Cth), the FMA or any other relevant securities laws in connection with the information described in this Presentation.

This Presentation is not intended to, and does not, constitute an "offer to the public" or a "registered prospectus" as such expressions are defined in Chapter 4 of the South African Companies Act, 71 of 2008 ("Companies
Act"). Accordingly, the Presentation: (i) does not comply with the substance and form requirements for prospectuses set out in the Companies Act and the South African Companies Regulations of 2011; and (ii) has not been
approved by and/or registered with the South African Companies and Intellectual Property Commission, or any other South African authority. If any offer to participate in the Placing is addressed to persons in South Africa, no
offer will be made to the public, and any such offer will only be addressed to, and be directed at, persons in South Africa who fall within one of the categories listed in section 96(1)(a) or (b) of the Companies Act ("South
African Institutional Investor").

This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000, as amended (“FSMA”). This Presentation neither constitutes nor forms nor
should be construed as constituting or forming part of any offer or invitation to sell or any solicitation of any offer to purchase or to subscribe for any securities in the Company or any other body corporate in any jurisdiction
in which that solicitation or sale would be unlawful or an invitation or inducement to engage in investment activity under section 21 of FSMA.

The Presentation is only being issued to and directed at and may only be received by persons who (a) in the UK: (i) have professional experience in matters relating to investments and who fall within the exemptions contained
in Articles 19 or 49 of the UK Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (investment professionals, high net worth companies, unincorporated associations etc., and certain
sophisticated investors); and either (i) are a “Qualified Investor” within the meaning of Article 2(e) of the Prospectus Regulation (EU 2017/1129, as amended) which forms part of domestic law by virtue of the European Union
(Withdrawal) Act 2018 (“UK Prospectus Regulation”); or (iii) where it is being made available to, or directed at, fewer than 150 natural or legal persons, other than Qualified Investors, in the UK (“Relevant Persons”); or (b) are
otherwise falls in any other circumstances falling within Section 86 of FSMA, or the laws of the jurisdiction in which they are resident to receive it. It is a condition of your receiving the Presentation that you fall within one of
the categories of persons described above and you warrant to the Company and each Company Adviser that: (a) you fall within one of the categories of persons described above; (b) you have read, agree to and will comply
with the terms of this disclaimer; and (c) you will conduct your own analyses or other verification of the information set out in the Presentation and will bear the responsibility for all or any costs incurred in doing so. Persons
who do not fall within one of the categories of persons described above should not rely on the Presentation nor take any action upon it but should return it immediately to the Company.

Neither this Presentation nor any copy of it may be made, taken, distributed or transmitted, directly or indirectly, in whole or in part, in or into the United States of America, its territories or possessions, Canada, Japan or to
any securities analyst or other person in any of those jurisdictions except in compliance with applicable securities laws. Any failure to comply with this restriction may constitute a violation of Canadian, Japanese or United
States securities law. The making, distribution or transmission of this Presentation in other jurisdictions may be restricted by law and persons in such jurisdictions into which this Presentation is made, distributed or
transmitted should inform themselves about, and observe, any such restrictions.



Cautionary statements

The securities mentioned herein have not been and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or under any U.S. state securities laws, and may not be offered or sold in
the United States of America or its territories or possessions (the “United States”) unless they are registered under the Securities Act or pursuant to an exemption from or in a transaction not subject to the registration
requirements of the Securities Act.

The information described in this Presentation may contain certain information that is confidential, price-sensitive and which has not been publicly disclosed. By attending the Presentation to which this document relates
you recognise and accept that some or all of the information in this Presentation may be “inside information” as defined in Article 7 of the Regulation (EU) No 596/2014 of the European Parliament and of the Council on
market abuse which forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 (“MAR”) and constitutes a “market sounding” for the purpose of Article 11 of MAR. You recognise and accept that such
information is being provided to you by the Company pursuant to Article 11 of MAR and you confirm, warrant and undertake that you will keep the information confidential and will not: (i) deal, or attempt to deal, in
financial instruments (as defined in MAR) relating to that information, or encourage another person to deal or disclose the information before the inside information is made public; (ii) or cancel or amend an order which
has already been placed concerning a financial instrument to which such information relates; (iii) disclose the inside information to another person other than in the proper course of the exercise of your employment,
profession or duties; or (iv) engage in behaviour based on any inside information which might amount to market abuse or market manipulation for the purposes of MAR. Recipients should take their own legal advice on the
obligation to which they will be subject and the application of MAR and in particular make their own assessment of whether they are in possession of inside information and when such information ceases to be inside
information.

No representation or warranty, express or implied, is given by or on behalf of the Company, Canaccord Genuity Limited (“Canaccord”), Questco Corporate Advisory (“Questco”), Shore Capital and Corporate Limited (“Shore
Capital”) or any of such persons’ respective affiliates, shareholders, directors, officers, employees, agents or advisers or any other person as to the accuracy or completeness of the information or opinions contained in this
Presentation or any other statement made or purported to be made by or on behalf of any of them, and no liability whatsoever (whether direct, indirect, incidental, special, consequential, punitive or otherwise) is accepted
by the Company, Canaccord, Questco, Shore Capital or any of such persons’ respective affiliates, shareholders, directors, officers or employees nor any other person for any loss howsoever arising from any use of such
information or opinions or otherwise arising in connection therewith (including in the case of negligence, but excluding any liability for fraud, death and/or personal injury).

The information relating to Exploration Results and Mineral Resources in this Presentation is based on, or extracted from previous reports referred to herein, and available to view on the Company’s website
www.korepotash.com.

The Dougou Extension Mineral Resource Estimate and Ore Reserve were as reported on 13 May 2020 in an announcement titled “Dougou Extension (DX) Project Feasibility Study”. This sylvinite deposit has an Indicated
Mineral Resource Estimate of 79 Mt grading 39.1% KCl and an Inferred Mineral Resource Estimate of 66 Mt grading 40.4% KCl, hosted by two seams. The Probable sylvinite Ore Reserves of 17.7 Mt with an average grade of
41.7% KCl was also announced. Dougou Extension is located 15 km southwest of Kola with the deposit open laterally. An Exploration Target for the northward extension of sylvinite was announced on the 21 November
2018.

The Kola Mineral Resource Estimate was reported on 6 July 2017 in an announcement titled ‘Updated Mineral Resource for the High -Grade Kola Deposit’. This deposit has a Measured sylvinite Mineral Resource Estimate of
216 Mt grading 34.9%, an Indicated sylvinite Mineral Resource Estimate of 292 Mt grading 35.7% KCl and an Inferred sylvinite Mineral Resource Estimate of 340 Mt. grading 34.0% KCI. This deposit has a Measured carnallite
Mineral Resource Estimate of 341 Mt grading 17.4 % KCl, an Indicated carnallite Mineral Resource Estimate of 441 Mt grading 18.7% KCl and an Inferred carnallite Mineral Resource Estimate 1,266 Mt grading 18.7 % KCI.

The Kola sylvinite Ore Reserves were reported on 29 January 2019 in an announcement titled “Kola Definitive Feasibility Study”. The Proved Ore Reserves of 61.8 Mt with an average grade of 32.1% KCl and a Probable Ore
Reserve of 90.6 Mt and an average grade of 32.8% KCI were announced. The deposit is open laterally; an Exploration Target for the Southward extension of sylvinite was announced on the 21 November 2018.

The Dougou carnallite Mineral Resource estimate was reported on 9 February 2015 in an announcement titled ‘Elemental Minerals Announces Large Mineral Resource Expansion and Upgrade for the Dougou Potash
Deposit’. This carnallite deposit has a Measured Mineral Resource Estimate of 148 Mt grading 20.1% KCI, an Indicated Mineral Resource Estimate of 920 Mt grading 20.7% KCI and an Inferred Mineral Resource Estimate
1,988 Mt grading 20.8% KCI.

The Company confirms that it is not aware of any new information or data that materially affects the information included in the original market announcements and that all material assumptions and technical parameters
underpinning the estimates in the relevant market announcement continue to apply and have not materially changed. The Company confirms that the form and context in which the Competent Person’s findings are
presented have not been materially modified from the original market announcement.

Nothing in the Presentation is, or should be relied on as, a promise or representation as to the future. This Presentation includes statements that are, or may be deemed to be, “forward-looking statements”. These forward-
looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case,
their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking statements include all matters that are not historical
facts. They include, but are not limited to, statements regarding Kore’s intentions, beliefs or current expectations concerning, among other things, the Group’s financial position, business or proposed business, project
development, further optimisation of the DFS, reserve or resource potential, exploration drilling, exploitation activities, corporate transactions and events or developments that the Company expects to occur. By their
nature, forward-looking statements involve known and unknown risks and uncertainties and other factors, many of which are beyond the Group’s control. Forward looking statements are not guarantees of future
performance and the actual results of the Group’s operations and financial position may differ materially from those described in, or suggested by, the forward-looking statements contained in this Presentation. A number
of factors could cause results to differ materially from those expressed or implied by the forward-looking statements in this Presentation including, without limitation, exploitation and exploration successes, market prices of
potash, capital and operating costs, changes in project parameters as plans continue to be evaluated, continued availability of capital and financing, currency fluctuations, industry trends, competition, changes in political
conditions, changes in regulation and general economic, market or business conditions and other factors disclosed in Kore’s filed documents. Forward-looking statements may, and often do, differ materially from actual
results. Any forward-looking statements in this Presentation speak only as of the date of this Presentation. Past performance should not be taken as an indication or guarantee of future results and you are cautioned not to

place undue reliance on forward-looking statements. No statement in the Presentation is intended as a profit forecast or a profit estimate.

Except to the extent required by applicable law or regulation, none of the Company, its subsidiaries, or its or their respective directors, officers, employees, advisors or agents, or any other person undertakes or is under any
duty to update the Presentation or to correct any inaccuracies in any such information which may become apparent or to provide you with any additional information. Any information contained in this Presentation that is
derived from publicly available or third-party sources has not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of such information.

By attending or receiving this Presentation, you agree to be bound by the foregoing provisions, the limitations and conditions set out in this disclaimer and, in particular, you represent, warrant and undertake that: (i) you
are a Relevant Person or South African Institutional Investor and you will observe the foregoing provisions, limitations and conditions, (ii) you are located outside of the United States of America and are not a US person, or
acting for the account or benefit of a US person, (iii) you have read and agree to comply with the contents of this disclaimer; and (iv) you agree to keep permanently confidential the information contained in the
Presentation or made available in connection with further enquiries to the extent such information is not made publicly available (otherwise than through a breach by you of this provision).



Food for thought

* Critical minerals vs criticality of food

* Facts
v'Plants are essential to human survival

v'Soil nutrients are essential for plant development. The 3 most
important elements are Nitrogen, Phosphorus and Potassium (NPK).

v'Each harvest depletes the soil of nutrients and, especially in the case
of Potassium, there is a need for replacement.

v'Fertilizer Potassium (is called potash) is thus an essential nutrient for
high quality and high yield food production

v'Feeding the world’s growing population is a global concern as arable
land is declining and production of biofuels is growing

v'Anincreasing demand for application of artificial fertilisers



More potash needed to feed the world

The world will need to grow 50% more food
by 2050 to feed an anticipated population of
9 blizllion people...

10

Population (billions)
£~ [e2] o]

N

QO V0 O D D 9 V0 0O O 0O O 0 0 0O O
O A ) N ) $Y L7 Y & OO
FF G FF S TS S F S

e\ O1ld Population e Median Projected World Population

More fertiliser needs to be produced to
boost yields from existing arable land....
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... while global arable land per person is
declining sharply
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... Thus demand for potash for arable
use s growing year on year.
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Potash market dominated by MoP

Potassium sold globally in two main forms along with

three minor products

Muriate of Potash
(MoP)

Represents 93.2% of the
potash market. MoP is
potassium chloride (KCl).
Used for a large proportion
of commercial crops
including cereals, maize,
rice and soybean.

Polyhalite

Represents <1% of the
potash market volume.
Specialty product that is
also suitable for chlorine-
sensitive plants as well as
delivering sulphur, calcium
and magnesium as
secondary nutrients.

Source: Argus
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Potash Market

MoP

(93.2%)
SOP
(4.6%)
NOP
(1.4%)
\SOPM
(0.7%)
Polyhalite
(0.1%)

Sulphate of Potash (SOP)

Represents 4.6% of market
volume. Used by crops where
chlorine tolerance is limited,
primarily fruits and
vegetables as well as several
non-food products like
rubber and cotton.

Nitrate of Potash (NOP)

Represents 1.4% of the
potash market. Specialty
form of potash used for
chlorine-sensitive crops such
as certain fruits and
vegetables like potato,
tomato and berries.

Sulphate of Potash Magnesia (SOPM)

Represents 0.7% of the potash market volume. Another specialty form
of potash which also contains magnesium, one of the secondary
nutrients. Used by specialty crops where chlorine tolerance is limited



Kore Potash — developing the next Potash
jurisdiction

v'Globally significant
Muriate of Potash deposits
in the Republic of Congo
(RoC)

v'Potentially the lowest cost
supplierin the global
potash industry

v'Ideally located to Brazilian
and high growth African
markets

v'EPC Construction Contract
negotiations under way
with PowerChina group

v'Financing solution
developed for Kola, the
Company’s flagship asset,
through Summit Africa

sortium
‘Kore has the potential to be the lowest cost supplier of potash to Brazil and
Africa’



Potash supply and demand

v Total annual production of
potash is around 65 Mtpa
worldwide

v'At present this supply is
largely met by existing major
suppliers including:

» Urakali (Russia)- ~10
Mtpa

» Nutrien (Canada)- ~12
Mtpa

» Belaruskali (Belarussia) -
~12 Mtpa

» Mosaic (USA) - ~7 Mitpa

D

‘Kore Potash is geopolitically relevant
in a world becoming increasingly
polarized’
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Sintoukola Potash
District

Kola Dougou
Mining Licence Mining Licence é

Kola Deposit ST LRt
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Kola
Deposit

Dougou Deﬁqsit
Carnallite Mineral Resources
3,056Mt @ 20.7 KCI

DX Deposit
Sylvinite Ore Reserves 9Mt @ 35.7KCI
Sylvinite Mineral Resources 129Mt @ 24.8 KC

DX Deposit

Dougou
Deposit

DX Planned
processing plant / P
DX Planned overland conveyor

seawater pump station

Kola Planned
potash processing
and export facility

ENI M'Boundi /D

Facility

u
Kola Planned
Transshipment Zone

4

Republic of /’
the Congo

Pointe-Noire @)

Kilometres
0 5 10 20

[—1 KOLAMining Licence [_] DOUGOU Mining Licence

—— Tarredroad  ------ Tracks

~ Power transmission Gravel road



Kola — a viable world-class asset

* Low Cost/High Grade:

v Shallow
High grade with very low insolubles
Close to the coast

ANERNERN

Own dedicated jetty — no reliance on
State infrastructure

Access to electricity and gas
Lower freight cost to largest market
30+ year mine life

Potential for furthering Resources and
Reserves

AN N NN

* Permits and approvalsin place

v" Mining Convention in force

v Convention stand above local mining law

and subject to international arbitration
v 25-year ESIA Approved (March 2020)

v Full support from Government of RoC
(WMeeting of CEO with H.E. Mir Pierre Oba)
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Kola sylvinite Ore Reserves, Mineral Resources

and Exploration Target (JORC 2012)

Measured + Indicated Mineral

Resources!
508 Mt Inferred Mineral

Resources!
340 Mt

34.0% KCl

Ore Reserves
152 Mt

32.5% KCl




Why Kola will succeed

Among the shallowest MoP
projects globally

v'Shaft bottom 270 m below surface

v'Shallow deposit creates opex and
capex advantage

Mine Depth

Among the highest grade undeveloped
potash deposits globally

v’ Deposits of comparative grade to Kola
are over 1,000 m deep

v'Grade a key driver of high operating
margins

Mineral Resources Grade'
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Kore significant cost advantage

MOP cfr Brazil cost curve, 2023
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Kore Cost Per Ton

Real 2022

Cost Category (Usgc/,lfli\:‘f'
MoP)

Mining Cost 21.20
Processing Cost 28.90
G & A Costs 13.50
Mine Gate
Operating 63.60
Costs
Sustaining
Capex 11.20
Product
Realisation
Charges and 3.30
Allowances
Royalties 8.30
EX Works Cost 86.40
Logistics to FOB
point 4.40
Ocean Shipping 15.10

CFR Cost
(rasiy



Kola* — a world class asset
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CAPEX 2022 optimized since 2018 DFS
v Capex reduced to USD1.83 B.

v EPC negotiation — Kore seeking a fixed price contract.

Optimisation Study (price of USD360/MT CFR Brazil for MoP)
v'Kola NPV, post tax improved to USD1.623 B
v'20% IRR on ungeared post tax basis
v’ Average EBITDA per annum of USD545 mil
v EBITDA margin - 71%

At a potential price of USD500/MT CFR Brazil for MioP
v'Kola NPV, post tax USD3.3 B
v 28% IRR on ungeared post tax basis
v’ Average EBITDA per annum of USD837 mil
v EBITDA margin - 79%

Recent Argus August 2024 research - real CFR Brazil market price from 2030 to
2047 is USD442/MT

Capacity increased to 2.2 Mitpa MoP
Underground Room and Pillar mining

Construction period currently anticipated 43 months.

* Kore Potash is currently working with PowerChina on updated EPC fixed price based contract. The EPC
fixed price will include escalation and contingencies. Respectively Owners’ costs and operating costs will
also be updated. Kore Potash will announce those numbers when available.
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Kore — Overcoming the Financing Hurdle

Problem

Traditional project financing of a circa USD 2 Billion projectin a young mining
jurisdiction is not feasible (Potash + Greenfield + RoC).

Solution

Debt and royalty financing package for Kore Potash to retain ownership of
90% of the Kola Project (while the Government owns 10%)

Consortium led by Summit Africa (African alternative investment, strategic
advisory and corporate finance group) experienced in sharia financing

UAE sovereign interest driven by food security - to provide the royalty
finance and the debt financing once we get an EPC contract signed.

EPC contract negotiations reaching final stage with PowerChina group
Fortune 500 company (Ranks as 105th largest company in the world)
6th company among The Top 250 Global Contractors (ENR Rank 2023)

Mine design and construction expertise : Completed 148 mining projects in 40
countries totalling USD 20.37 B p/us USD 7.8 B under ongoing construction

Proven potash mine experience



15

Kore — We're getting there!

April 2021- MoU with Summit Consortium signed in Minister of Mines
office

April 2022 - Optimisation study received from PowerChina
October 2022 -Proposed EPC terms delivered to Kore

August 2023 - Letter of support from Minister of Mines for Kore Potash
after rescission of other mining permits

February 2024 - PowerChina completed Optimization Study review and
delivered EPC proposal and draft EPC contract on the 6th of.

May to August 2024 - Kore Potash and PowerChina are finalizing EPC
terms

UAE Royalty and debt financing proposal for EPC cost to be finalized
within 6 weeks of contract execution.

Unwavering shareholder support: USD 280 M already invested to date
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http://www.korepotash.com/

